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       SLS Preschool
        Head of School Position Statement

Steeped in tradition since 1948, SLS 
Preschool provides excellence in early 
childhood education and kindergarten 
preparedness. We offer a balance of 
pre-academic curriculum, creative 
play, and discovery that sparks 
curiosity and a passion for learning. 
SLS Preschool now seeks an 
experienced, strategic, early childhood 
educator to be our new Head of School. 

Families who join the SLS community speak passionately about the close 
relationships they forge with teachers and each other and are grateful for the 
ways in which SLS prepares children for success in their next schools. SLS has 
benefited from long-term, steady leadership. In fact, there have been only 
three Heads of School in its 73-year history; the most recent two Heads each 
served for more than thirty years. Central to the School's philosophy and 
practice is the belief that a structured program provides a safe first step from 
home to school in an atmosphere of respect and courtesy. The School's focus is 
on providing a warm and welcoming environment where young children can 
thrive with the support of committed and talented teachers, where traditions 
are celebrated, and where close relationships with families are an essential 
value.

In addition to demonstrating exemplary leadership skills and a passion for 
early childhood education, the Head of School will be responsible for further 
developing the School’s vision and strategy to ensure future success and long 
term sustainability. Our new Head will leverage and build upon the School’s 
strong history while fostering a joyful, inclusive community. SLS provides an 
excellent program that balances a deep understanding of kindergarten 
readiness (academic, social and emotional) with the inherent love of 
learning.
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SLS is an independent, non-sectarian, coeducational preschool providing 
preliminary education for children, ages two and a half to six years old. Known for its 
excellence in kindergarten preparation, SLS is a leading preschool in San Francisco. SLS 
accepts students without regard to race, color, creed, and national and ethnic origin.

Sketch by SLS Faculty Member, Mrs. Matsumoto
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The SLS Academic Program Guiding Principles

Physical: SLS recognizes the critical nature of a child’s natural and rapid physical 
development in these early years.  Each day has its share of movement from fine 
motor to gross motor, and we look to strengthen each child’s core, agility, grace 
and self-control.  We make a conscious effort to meet the active and eager delight 
each child seeks in movement.

Social/Community: The connection between home and school is the foundation to 
a child’s appreciation of and confidence in learning. We work in partnership with 
our families to ensure a rewarding preschool experience for all.  Grace and 
courtesy are an integral part of our curriculum as we continually reinforce the 
importance of manners, respect, kindness and support for one another. 
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Approach:   At SLS, we focus on providing a warm, safe, and welcoming 
environment where young children can thrive with the support of committed 
and talented teachers.  We value our close partnership with the parents of our 
students and embrace the daily delights of being with preschool children. Our 
goal is to instill a love of learning and intellectual curiosity in each child through 
a carefully structured curriculum that balances academic instruction, social 
interaction, and artistic expression while encouraging children to be 
independent, self-reliant, and capable students. The foundation of our program 
is respect – for one another, for ourselves, and for the traditions that we 
celebrate. 
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Cognitive: We understand that each 
child’s learning ability is unique; 
developmental milestones are recognized 
and respected. Whatever the subject, we 
look to integrate the whole child.  
Students are presented with an 
astonishing range of subjects and 
activities throughout the year in order to 
ignite interest in content as well as 
further skill development.   
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Our Programs: 

Our AM3 program serves children ages 2 ½ to 3 years 
old and meets three mornings per week from 8:30am 
- 11:30am. The AM3 class is led by two full-time 
teachers in addition to support teachers. The focus of 
this program is to introduce young children to a more 
structured environment at school and to nurture their 
curiosity. 

Our AM5 program serves children ages 3 to 4 years old 
and meets five mornings per week from 8:30am - 
11:30am. The AM5 class is led by two full-time 
teachers in addition to support teachers. AM5 accepts 
new students along with matriculating students from 
the AM3 class. The AM5 curriculum builds on the 
themes introduced in AM3 and is designed to foster 
positive social interactions, teach foundational 
principles, develop fine and gross motor skills, and 
encourage collaborative play.

Our Afternoon Program serves children ages 4 to 6 
years old. These students join their friends from the 
Extended Day class five afternoons per week from 
12:30pm - 3:30pm. All teachers work with the 
Afternoon Program, focusing on various specialty 
subjects. The Afternoon class is made up of new 
students along with matriculating students from AM5 
who are not yet ready for kindergarten. 

Our Extended Day program serves children ages 4 to 6 
years old that will be matriculating to kindergarten 
the following year. It meets five days per week from 
8:30am - 3:30pm and is led by three full-time 
teachers in addition to support teachers. The Extended 
Day class is made up of matriculating students from 
both the AM5 and Afternoon Program classes. This 
program is focused on preparing children for 
kindergarten with a strong emphasis on early literacy, 
math, and social interaction.

 “My children entered kindergarten prepared, confident, and excited to learn - they have thrived ever 

since. SLS made this happen.” - Former SLS Parent
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Foundational to our program are: 

● School readiness skills that are introduced and practiced in every 
program

● Consistent rituals and activities that provide a supportive structure for 
students      

● Emphasis on art, music and science   

Academic Program and Descriptions
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The Head of School Opportunity & Position Description

The new Head of School will have the opportunity to work closely with the dedicated 
faculty, administration and the Board of Directors to continue the strong legacy of SLS  
while bringing new possibilities to fruition. Our staff consists of up to 20 full-time and 
part-time faculty and administrators. We welcome collegial leadership, open 
communication, and a commitment to developing best practices. 

A priority of the new Head of School will be to encourage leadership roles within the 
School’s current faculty while creating opportunities to add experienced staff to the 
teaching corps. Maintaining the School’s long-standing and positive reputation with Bay 
Area K-8 independent schools will also be an important priority.  

The Ideal Candidate will:

● Have a strong background in and passion for early childhood education; advanced 
degrees in child development and early childhood education preferred.  Expertise in 
the academic, physical, and social-emotional development of preschool children. 

● Have extensive experience in hiring, mentoring, retaining, and evaluating faculty 
and staff.

● Have experience working in partnership with a Board of Directors. 
● Be an effective communicator who maintains frequent contact with all 

constituencies both in writing and in person.
● Have a demonstrated history of building and supporting community. 
● Have extensive experience with incoming admissions and kindergarten placement.
● Have strong working knowledge of the business, development and admissions 

functions of the School as well as nonprofit governance, particularly that of 
independent schools.

Qualifications
● A clear understanding of and commitment to the values of academic readiness and 

character development.
● A leadership style that is collaborative, responsive, and hands-on.
● A high degree of integrity and empathy.
● Proven ability to handle multiple constituencies and responsibilities with kindness 

and wisdom as well as excellent organizational skills.
● Substantial background and experience as a school administrator.
● A strong work ethic demonstrated over time.
● It is highly desirable that the Head of SLS meets or is in the process of meeting all 

Director Qualifications per the California Community Care Licensing Division. For 
more information, please find it here: https://bit.ly/3mK7asc.
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The Head of School Duties & Responsibilities

The Head of School will lead SLS Preschool in all aspects of day-to-day management and 
will leverage the school’s strong community, reputation, and traditional academic program 
to lead the school into the future.  

Essential Job Duties and Responsibilities: In addition to demonstrating general leadership 
and a passion for early childhood education, the Head of School will have the following 
essential duties and responsibilities:

1) Program and Curriculum 
- Ground themselves in the current curriculum and iterate with new research, 

studies, and past experiences to maintain SLS as a leader in kindergarten 
preparedness and Pre-K curriculum.

- Provide stewardship of the School’s rich history and tradition while appropriately 
modernizing curriculum and practices.

2) Faculty Retention & Development
- Lead faculty with vision, inspiration and purpose. 
- Provide thoughtful and transparent communication around professional growth 

and feedback. Implement routine performance evaluations for all of the School’s 
employees.

- Devise and implement a best in class professional development program that 
supports school-wide initiatives, class/grade level initiatives, and individual 
interests and needs.

- Recruit, develop, and retain faculty, staff, and administrators who best support the 
School’s ability to fulfill its mission. 

3) Admissions
- Develop and lead the admissions process to engage and excite prospective parents 

and students in the educational opportunities offered by the School.
- Lead the kindergarten placement process and maintain strong relationships with 

San Francisco K-8 schools.

4) Operational Management 
- Budgeting/Finance:  maintain 501(c)(3) tax exempt status, permits and lease 

agreements; ability to understand financial statements; oversee A/P, A/R and 
annual budget; liaise with Finance Committee.

- HR:  oversee new hire and termination process; oversee employee benefits 
administration; conduct employment reviews.

- Building & Facilities:  maintain and enhance school facilities and grounds; ensure 
school complies with all building and safety codes; solicit and oversee selection of 
bids for improvement projects.

- Legal/Insurance:  seek legal counsel as necessary related to any school matters; 
participate in annual review of employee health insurance benefits for open 
enrollment period; conduct annual review and assessment of all school liability 
insurance policies.

- Day to Day management operations:  maintain an on-site presence to handle all 
day-to-day business and school functions.

- Review, evaluate, revise and implement all school policies, in conjunction with the 
appropriate trustee and/or administrators.
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The Head of School Duties & Responsibilities Continued

4.) Operational Management, cont’d.
- Safety Protocols:  perform regular risk assessments and ensure all safety protocols 

are in place, routinely practiced and communicated with parents and faculty; 
ensure school protocols, policies and practices are held at the highest standard for 
all potential scenarios; ensure plans, policies, and protocols are communicated to 
faculty and parents.

- Ensure compliance with all local, state and federal regulations and statutes as they 
affect the school.

5) Fundraising: 
- Steward donors to ensure their long-term relationship with the school and to 

cultivate a culture of philanthropy and volunteerism.
- Lead all development efforts, including all fundraising for annual operations and 

stand alone capital campaigns.

6) Communication & Relationships 
- Be an excellent communicator with various stakeholders including parents, 

faculty, alumni, and K-8 admissions contacts.
- Inspire students, faculty, staff, administrators, parents, board members and 

alumni to sustain and grow a culture that exhibits the tradition, character 
development, respect, generosity, curiosity and collaboration for which SLS has a 
long-standing reputation.

- Engage with parents to ensure they have full appreciation of the value of a SLS 
education.

- Develop and maintain relationships with local preschools and K-8 schools to 
attract new students and support families in their K-8 search.

- Develop and maintain a collaborative relationship with peers outside of the School 
in order to be informed of trends and best practices regarding all aspects of early 
childhood education and the administration of such programs.

- Be the external face of the School, providing effective representation with K-8 
schools and other external stakeholders.

7) Strategic Planning and Vision
- Provide visionary leadership to ensure the quality and breadth of the student 

experience.
- Partner with the Board of Directors to ensure the School’s long term sustainability 

and solid financial position.

General Responsibilities:

● Serve on the School’s Leadership Team and as an ex-officio member of the Board 
of Directors.

● Participate in school-wide events and meetings.
● Accept and perform other duties as assigned by the Board of Directors.
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The Head of School Application Process

Janet McGarvey of McGarvey Consulting is conducting the search.  Prospective candidates 
may contact her to discuss the opportunity and process by email: 
janetmcgarvey@gmail.com .

Please submit in one email and as separate documents:  
● Letter of interest 
● Resume with 5 professional references with contact information (they will not be 

contacted without applicant's permission)
● A statement of educational philosophy and practice 
● Writing Sample (optional) 

These materials should be transmitted via email attachment to janetmcgarvey@gmail.com 
with the subject line SLS Head Search.

After an initial review of applicants, the Search Committee will conduct interviews with 
selected candidates.

Finalists will be invited to participate in a more comprehensive series of interviews shortly 
thereafter. Ideally, the final selection will be made no later than February 2022.  
Employment will begin on July 1, 2022.

Thank you for your interest in this exciting opportunity!
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